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LPC Meeting Minutes 
 

Wednesday 17 July 2024 
 

 

 

1 Present 

Members    In Attendance   

Paul Barry (R) CCA PB  Sara Davies EO SD 

Ian Cubbin (R) Independent IC  Adam Irvine CEO AI 

Stuart Dudley Independent SDu  Alison Williams BSO AW 

Andrew Hodgson Independent AH  Leyla Hannbeck (R) IPA LH 

Wesley Jones  CCA WJ  Michael Lennox (R) NPA ML 

Stephen Thomas CCA ST  Nick Thayer CCA NT 

    Apologies   

(R) = Remote    Samuel Arnold CCA SAr 

    Suzanne Austin PSM SA 

    David Crosbie CCA DC 

    Jack Eckersley Independent JE 

    Dane Stratton-Powell IPA DSP 
 

2 Welcome, Apologies and Expressions of Interest 

SDu welcomed members to the meeting. 

Apologies were received from SAr, SA, DC, JE and DSP. 

No expressions of interest were received. 

3 Adam Irvine – ICB Report 

AI updated members on ICB business since the last LPC meeting and his slides will be 
circulated after the meeting. There were no additional points to note. 

4 CPE Report – Ian Cubbin 

CPE met in Birmingham on 26/27 June; IC updated members on the following CPE business: 

• 2,100 pharmacy premises provided feedback to the pre-committee opinion poll. 

• There have been no CPCF negotiations through purdah, but CPE considered what the 
world would look like post-election. CPE has been working closely with the Labour 
front bench, including Wes Streeting (Secretary of State for Health and Social Care) 
and Janet Morrison has been in touch with him following his appointment. 

• Several LPC members from the West Midlands region were invited to observe some 
of the sub-committee meetings (excluding Funding and Contracts and Resource, 
Development and Finance (RDF)). 
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• Sub-Committee Topics 

o Funding and Contracts looked at the margin survey. 

o Service Development considered the roll out of the Pharmacy First Service. 

o Communications and Public Affairs considered how to position CPE post-election. 

o People and Governance discussed representation as ownership within the sectors 
continues to change. 

• The series of regional meetings continue to take place. 

Visitors for items 5, 6 and 14 were invited to brief the LPC about their organisation’s current 
strategy and what the LPC can do to support them in the delivery. 

5 Independent Pharmacies Association (IPA) Update – Leyla Hannbeck (LH)  

SDu welcomed LH to the meeting who updated members on the following IPA business: 

• The IPA plans are being shaped following the recent elections. The organisation is 
keen to ensure that there is a more joined up strategic approach with Primary Care. 

• AI asked LH to share what the IPA strategy is, with their members in mind, and how 
CPCW can do some work to run parallel to this to support the IPA.  

o LH shared that the IPA strategy is to be part of the Primacy Care voice and to be 
seen as a member of Primary Care. 

o The IPA will shortly be publishing some key elements as to how Community 
Pharmacy fits into Primary Care and it would be helpful for CPCW to use this 
during their discussions with the ICB. 

o Having the tools and having the strategic vision how Community Pharmacy fits 
within the wider Primary Care and how we can work as a team. 

o The IPA held an event on 20 June which was attended by some key members of 
Primary Care.  

o The representation of Community Pharmacy needs to be more intelligent, high 
level and strategic, putting us at the forefront of primary care.  

• SDu asked LH to confirm how members joined the IPA and whether the recent change 
to the IPA constitution has led to an increase in membership.  

LH stated that there has been a significant increase, with membership reaching 5,000 
branches. The IPA does not need to advertise or promote themselves to attract 
members as many contractors want to be part of the organisation. The IPA’s main 
focus, unlike other bodies, is representation. 

• To ensure that CPCW remains representative of all sectors, AW asked LH how the LPC 
acquires a list of ODS codes of contractors who are IPA members. AW will work with 
the IPA admin team. 

6 CCA Update – Nick Thayer (Head of Policy) 

NT updated members via a set of slides which will be shared with members after the meeting; 
additional points to note: 

• The CCA has 8 member companies who operate around 5,000 pharmacies.  

• Rob Severn (LPC Support Manager) has recently been working with the local 
representatives to improve 2-way communication between the centre and LPCs and 
to share best practice across the country. 

• The CCA priorities for 2024 are Funding for today, Funding for tomorrow (particularly 
activities that can be funded outside of the global sum, eg vaccines), Workforce and 
Local.  
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• NT highlighted that the impact of the Additional Roles Reimbursement 
Scheme (ARRS) is now recognised in the NHS Workforce Plan due to work from the 
CCA and others.  

• The CCA has worked collaboratively with CPE, RPS and trade associations to get 
community pharmacy on the agenda; every major manifesto references community 
pharmacy and, pre-election, the CCA met with Wes Streeting, his team, and other 
shadow ministers. 

• AI asked NT to share what CCA engagement with the Treasury looks like. NT explained 
the CCA has regular engagement with HMT, building the case for additional support 
for the sector and how this would help meet wider government objectives. 

• Pharmacy First Update 

o There is a huge variation across the country; Cheshire & Merseyside is 
generally outperforming the rest of the country. 

o NT shared some of the findings from weekly data that is collated from the 
CCA members.  

o 70% of the referrals came from 7% of the surgeries. The surgeries that are 
fully adopting the service benefit from local leadership (ICB involvement is 
important), individuals in the practice and relationships; GPs must see the 
value of the service and have confidence in local pharmacies delivering it. 

o Data shows that Pharmacy First is a 7 day a week service. 

o NT shared his views on the upcoming thresholds. 

o The CCA have contacted the marketing leads at NHS regarding their concerns 
over the quality of the Pharmacy First advertising campaign. NT believes that 
there is a strong argument, in preparation for winter pressures, for the ICB to 
be promoting Pharmacy First. NT offered support/provide data for building a 
business case and will work with AI. 

• For the remainder of 2024 the CCA would ask the LPC to focus on the promotion and 
support of Pharmacy First, to push for uplifts in local service specification fees, to 
ensure community pharmacy is considered across the ICS, both as a solution and a 
sector in need of support, and to review financial reserves in line with new CPE 
guidance. 

7 Service Dashboards 

AW shared PharmOutcomes national and local service delivery figures to March 2024.  

The trend is showing an overall increase in contractor income for this financial year, reflecting 
the introduction of the new national services. It was noted that around 10% of CPCW 
contractors do not use PharmOutcomes to record their activity data so this needs to be 
considered when interpreting the data. 

AW will share some DMS trends at the September meeting. 

8 Member Feedback - Important Items and Context 

Current issues highlighted by members: 

• Shortages and time taken to source. 

• Worries about the Pharmacy First thresholds; ST shared that this is already being 
discussed at a national level. 

• Wirral surgeries brand prescribing buprenorphine patches. AI will raise this at the CD 
LIN. 

9 Committee Workplan 
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AI shared an example workplan and asked members for ideas and frequency for regular 
activities. AW will collate the ideas captured. 

10 Feedback 

a) Staff & Resource (S&R) 

i. This sub-committee has not met recently but are planning to meet within the 
next couple of weeks. 

ii. GP’s employment ended on 20 June; a conversation has started with HSHK to see 
if there is an opportunity for some joint recruitment. 

b) CPE Northwest Event – 10 July 

DSP/AI/ST attended this event recently and AI provided members with feedback. 

11 Minutes of the meeting held on 24 April 2024 

a) The minutes were accepted and signed. 

b) Outstanding actions: 

i. GAF will consider a second investment account in line with the Financial Services 
Compensation Scheme. 

ii. DSP/AW will link with Lynette regarding Committee Development and Future 
Steps. 

iii. The Annual Report will need to be finalised and circulated to contractors early in 
August DSP/AI. 

12 Pharmacy First Service 

a) Referral Figures Dashboard. Points to note: 

IC asked about ‘referred’ status? Many contractors do not close the provision down 
immediately in case the patient turns up at the pharmacy and SD is working with 
contractors to reduce these, as well as the rejected ones.  

b) Promotion and GP Engagement 

ST challenged members to consider what the LPC can do locally to promote Pharmacy 
First and to try and generate more walk ins.  

The current data suggests that the service is continuing to grow, however not at the 
rate needed to meet the upcoming thresholds. 

How do we encourage contractors to do something on a more sustained basis, ie 
have a week every month where patients are reminded of the service.  

AI/AW will look at some materials that can be shared with contractors to encourage 
them to talk to their patients and keep it fresh in their minds. 

13 Warrington Minor Ailments Service 

This service has been approved by the Place Senior Leadership Team. 

AI shared the potential fees and formulary conditions. 

14 NPA Update – Michael Lennox (ML) 

ML updated members on the following NPA business: 

• ML works as a member of the Public Affairs and External Relations team, supporting 
NHS integration and local delivery of NHS services.  

• The NPA has 6,000 members. 

• Key critical NPA topics include: 

o Current funding impact on contractors. The NPA are 

https://www.bankofengland.co.uk/prudential-regulation/authorisations/financial-services-compensation-scheme
https://www.bankofengland.co.uk/prudential-regulation/authorisations/financial-services-compensation-scheme
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▪ lobbying publicly (June Save our Pharmacies) 

▪ lobbying privately  

▪ will share communications with LPCs (w/c 22 July) about a 19 September 
campaign date. ML asked that the LPC highlights this through our 
communications.  

o Pharmacy First thresholds 

• The NPA is leading its members and supporting them to make changes to their 
business model – service masterclasses for Pharmacy First, Blood pressure, etc. The 
NPA see their support as critical for the transformation programme. 

• The NPA work collaboratively with others members within the pharmacy family. 

15 Topics for Discussion 

a) AGM Format and Timing 

The AGM will take place at 12pm on 4 September with the facility for contractors to 
join remotely (AW).  

b) Annual Report 

A draft is awaited but the final report will be circulated to contractors in early August, 
as per the LPC Constitution. 

c) Engaging MPs 

Following the recent elections members discussed how the LPC should engage with 
local MPs. Members agreed to delay the initial contact (so that the message lands 
well) and in preparation for the initial communication AW will email contractors to 
seek volunteers to host an MP visit. 

d) PCN Funding Update 

This has been nationally announced, and a budget has been identified within our ICB. 
AI shared the fees and current thinking of how the role might be implemented locally. 

e) CPCW Community Pharmacy Compliance Aid Statement 

The draft statement was discussed, and a final draft will be uploaded to the website 
(AW). 

f) Forum of LPC Chairs – 25 September (London) 

DSP is unable to attending this meeting; SDu will try to secure cover to attend before 
the invite is extended to all committee members. 

g) Wirral Primary Care Council 

SDu will attend the Wirral Primary Care Council meeting until the new Pharmacy 
Services Manager covering Wirral is appointed. 

h) Healthwatch Query 

To feed into and inform the PNAs, Healthwatch are about to start talking to the public 
about pharmacies and has asked the LPC whether they would like any questions 
included during this exercise. Members fed their suggestions to AI who will respond 
accordingly. 

16 Pre-Circulated Employee Report 

Points to note: 

• Members discussed a contractor question regarding the CWC Supervised 
Consumption fees. AI/SA will respond to the contractor and commissioner. 

17 Treasurer’s Report 

a) CPCW total money is £355,835 as of 16 July 2024: 



6 

 

 
    

 Lloyds Bank Current Account   £253,775 
 Close Brothers 12-month notice account  £129,311 
 Less Holding Money  - £27,251  

 • Estates £11,677  

 • Inhaler Training £5,834  

 • Warrington Alcohol Pilot £4,500  

 • EPS Round-Off Event £240  

 • CWC PH Campaign Resources £5,000  

b) Year End accounts to 31 March 2024 have been prepared and finalised. 
c) The Close Brothers Account received £3,573.71 interest on 1 July. 
d) The GAF sub-committee will meet shortly to review Q1 accounts, the risk register and 

consider any Financial Services Compensation Scheme implications. 

18 Date and Time of Next Meeting 

Wednesday 4 September, 9.30am-5pm, Forest Hills Hotel, Frodsham  

 
 
Action List 
 
NOTE: Shaded rows indicate an action carried forward from the last meeting(s) 
 

Min Action Person Update 

11bi GAF will consider a second investment account in line 
with the Financial Services Compensation Scheme 
 

GAF Will be discussed 
at the next GAF 
meeting 
scheduled for 30 
Sep 

11ii DSP/AW will link with Lynette regarding Committee 
Development and Future Steps 

DSP/AW Outstanding 

11iii The Annual Report will need to be finalised and 
circulated to contractors early in August DSP/AI 

DSP/AI Complete 

5 AW will work with IPA admin to ensure that we hold an 
accurate list of IPA members 

AW Complete 

6 AI/Nick Thayer will build a business case for promoting 
Pharmacy First 

AI/Nick 
Thayer 

Meeting in 
October 

7 AW will share some DMS trends at the September 
meeting 

AW On agenda 

8 AI will raise the brand prescribing of buprenorphine 
patches at the CD LIN 

AI Raised 

9 AW will collate the ideas captured for the Workplan AW Complete 

12b AI/AW will look at some materials that can be shared 
with contractors to encourage them to talk to their 
patients about the Pharmacy First service 

AI/AW Shared 
“Pharmacy First 
Awesome 
August” 

15a AW will circulate notification of the AGM  AW Complete 

15c AW will email contractors to seek volunteers to host an 
MP visit 

AW Complete 

https://www.bankofengland.co.uk/prudential-regulation/authorisations/financial-services-compensation-scheme
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15e AW will update the Community Pharmacy Compliance 
Aid Statement and upload to the website 

AW Complete 

15f SDu will try to secure cover to attend the Forum of LPC 
Chairs  

SDu  

15h AI who will respond to Healthwatch regarding additional 
pharmacy questions 

AI Complete 

16 AI/SA will respond to the contractor and commissioner 
re CWC Supervised Consumption service 

AI/SA Complete, they 
are rethinking 

 


