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LPC Meeting Minutes 
 

Wednesday 24 April 2024 
 

 

 

1 Present 

Members    In Attendance   

Paul Barry CCA PB  Suzanne Austin PSM SA 

Stuart Dudley Independent SD  Sara Davies EO SDa 

Jack Eckersley Independent JE  Adam Irvine CEO AI 

Andrew Hodgson Independent AH  Gary Pickering PSM GP 

Wesley Jones  CCA WJ  Alison Williams BSO AW 

Dane Stratton-Powell CCA DSP     

Stephen Thomas CCA ST  Apologies   

    Samuel Arnold CCA SAr 

    Angela Chiweshe AIMp AC 

    David Crosbie CCA DC 

    Ian Cubbin Independent IC 
 

2 Welcome, Apologies and Expressions of Interest 

DSP welcomed members to the meeting. 

Apologies were received from SA, AC, DC and IC. 

No expressions of interest were received. 

3 Election of LPC Officers 

a) Vice Chair 

Stuart Dudley was proposed by Stephen Thomas and seconded by Andrew Hodgson.  

SD was happy to accept the nomination and was duly appointed. 

b) Treasurer 

Ian Cubbin was proposed by Andrew Hodgson and seconded by Stuart Dudley.  

IC was happy to accept the nomination and was duly appointed. 

4 Committee Membership 

a) Independent Seat Vacancy 

AW will approach Danny Butler, Woodchurch Pharmacy to see if he would like to take 
up the role. 

b) AIMp Seat Vacancy 

AC has resigned her position, and a replacement will be sought (AW). 



2 

 

 
    

5 Membership of LPC Sub-Committees 

Sub-Groups were discussed, and members allocated as per the information below:  

a) Staff and Resources 

Membership: PB/IC/AH/ST/DSP. 

b) Governance and Finance 

Membership: IC/SD/PB supported by AW.  

c) Contractor Support and Communication  

Membership: IC/SD/DSP/ST supported by SDa and AW. 

d) Service Development, Implementation and Support 

Membership: SA/JE/PB/DC/AH/WJ supported by AI, SA and GP. 

e) Contract and Regulation 

Membership: IC/ST/DSP supported by AI, SA and AW. SD will be booked on the 
training when this arranged by CPE. 

6 LPC Governance Principles – Acceptance and Approval of Pre-circulated Documents  

a) LPC Constitution 

The Constitution was adopted by the committee; AW will upload a copy to the 
website. 

b) Annual Declarations of Interest 

The Declarations of Interest (DOI) form was distributed to members for completion. 
AW will update the LPC website to include member DOI’s for 2024. 

c) Governance Framework   

The Governance Framework was adopted by the committee; AW will upload a copy 
to the website. 

d) Code of Conduct 

The Code of Conduct was adopted by the committee; AW will upload a copy to the 
website. 

e) Sub-Committee Governance 

The Sub-Committee Governance was adopted by the committee; AW will upload a 
copy to the website. 

7 LPC Expenses Policy 

The current expenses policy, including payment rates, was reviewed and remain unchanged. 
AW will update the document and upload to the website. 

8 LPC Risk Register 

The Risk Register was reviewed and some changes were proposed.  

The document will continue to be reviewed quarterly by the GAF sub-committee with 
recommendations brought to the main committee as necessary. 

9 Adam Irvine – ICB Report 

AI updated members on ICB business since the last LPC meeting and his slides will be 
circulated after the meeting. 

AI has been challenged to find an investable proposition for all of primary care which starts to 
address a move to a healthier, integrated primary care offering for patients. Members should 
let AI have any ideas, potentially around dementia?  
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10 CPE Report – Stephen Thomas 

CPE met on 17/18 April; ST updated members on the following PSNC business: 

• Some local LPC representatives joined for a couple of sub-committees (Service 
Development, Legislation and Regulatory Affairs and LPC and Contractor Support) and 
stayed for dinner. This invitation was extended as a trial to improve engagement with 
LPCs but ST is unsure whether this will be repeated. 

• The next committee meeting will take place in Birmingham on 26/27 June. 

• Service Development Subcommittee spent time reviewing the initial phases of the 
rollout of the Pharmacy First service which has launched successfully.  

ST touched on the recent PharmOutcomes issue, the national advertising campaign 
and availability of NHSBSA data to CPE. The limited data appears to show that the 
service started well but has now reached a plateau, worryingly as the monthly 
thresholds will increase over the upcoming months. Locally there is evidence that 
contractors are already withdrawing from the service. 

Future services were looked at but there is a recognition that the pharmacy 
workforce is under pressure.  

• Legislation and Regulatory Affairs discussed issues around pseudo–Distance Selling 
pharmacies, Original Pack Dispensing and post-payment verification. 

• LPC and Contractor Support subcommittee members reviewed the draft Terms of 
Reference for a new Forum of LPC Chairs. 

• Governance and People will meet for the first time later in April and will include some 
members drawn from the LPC network who are independent of CPE and will bring 
relevant external perspective and knowledge. One of the first tasks for this 
subcommittee is to look at representation on CPE. 

• Mark Donavan presented on workforce. 

• Luther Pendragon presented on the political situation. 

• The current negotiations were discussed and ST went into more detail about the 
process and how any elections might affect progress. 

• Margin and changes to the tariff; ST gave some more details about how this works. 

11 Suzanne Austin - Chair of the Cheshire LPN 

SA updated members on the following LPN/NHSE business: 

• Where the LPN sits within the organisation is currently under review. 

• IP pathfinder sites are still beset IT issues. 

• Steve Riley has set up a small working group to look at what does good Pharmacy 
First service delivery look like. Guidance will be published in due course, including tips 
for best practice. 

• The COVID vaccination campaign started last week for care homes and this week for 
the eligible general population. Supply issues are problematic, and it is unlikely to be 
a long campaign. 

• The first regional PNA meeting has taken place. There is a desire to simplify the 
process and coordinate the surveys across the region.  

• A few contractor issues are currently being investigated. 

• DSQS visits are taking place (equivalent of CPAF).  
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12 Minutes of the meeting held on 6 March 2024 

a) The minutes were accepted and signed. 

b) Outstanding actions: 

i. AW will prepare data on the hypertension to AMPB conversion rates 

ii. IC/FM will feed concerns regarding drug prices and stock shortages back to the 
national team; potential impact on the Pharmacy First Service. 

13 Feedback 

a) Staff & Resource (S&R) met pre-LPC meeting. Points to note: 

i. GP has resigned from CPCW and will leave in June. 

ii. A proposal was made to members to reduce the number of LPC meetings to 5 
face-to-face per year going forward. Zoom meetings may be called if there is 
something that cannot wait until the next scheduled meeting. This was 
supported and AW will send out meeting invitations and book venue. 

b) AH shared that he was invited to, and attended, the Pharmacy Clinical Leadership 
Network Event hosted by David Webb. This was attended by approximately 100 
delegates including pharmacists, PCN pharmacists, some techs, NHS representatives, 
Chairman of NHS etc with the aim of looking at pharmacy as clinical professionals and 
how they can help work with the NHS to deliver outcomes.   

This appears to be the start of a network working on clinical leadership for 
pharmacists. Some work streams came out of the meeting and this network will 
reconvene in 6 months’ time. CPE were not in attendance; ST understands that this 
network is more clinically, and not delivery, focussed.  

AH will continue to attend and will report back. 

14 Member Feedback - Important Items and Context 

Current issues highlighted by members: 

• Members had a lengthy discussion about Pharmacy First and how it has landed with 
pharmacies and GPs, the upcoming thresholds, the challenges, and the different 
approaches to delivering the service.  
Once the LPC has access to the full suite of data any positive news will be shared with 
contractors via the newsletter. 

• There is no news on a date for DMS to go on MYS. 

• SA will raise flu vaccination start dates for GPs and pharmacies with NHSE.  

15 Strategy Review 

AI has collated the information generated from the member discussions during the March 
meeting. 

A revised document was pre-circulated and was supported by members. AW will upload a 
copy to the website. 

16 Services 

a) CWC Substance Misuse 

SA pre circulated 2 options proposed by VIA regarding an uplift in fees for the 
substance misuse services. Members discussed both options and should let SA have 
any additional thoughts by 8 May. 

b) Wirral Sexual Health Service and RAG 

Members reviewed and commented on the new RAG for the Wirral Sexual Health 
services. This was given a green rating and GP will inform the commissioner. 
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17 Service Dashboards 

AW will generate and circulate Clinic to ABPM conversion rates to committee members for 
discussion at the July meeting; Pharmacy First data will also be shared. 

18 Topics for Discussion 

a) CWCAs Patient Led Ordering 

The move to digital ordering is preventing some patients, particularly the elderly, 
from being able to order their medication. SA has been asked whether pharmacies 
would be able to order for vulnerable patients; in exception circumstances this would 
likely be accommodated at a specific request of a GP. However, the view is that it is 
the responsibility of the practices to ensure that there is a system in place to allow all 
patients to order. SA will feed this back as necessary. 

b) Committee Development and Future Steps 

What does the next step look like with the journey with Lynette Roberts (Captivating 
Training. In light of the committee taking the decision to drop the number of annual 
meetings, committee effectiveness would be an area to explore. DSP/AW will link 
with Lynette.  

c) Annual Report Prompt 

The Annual Report will need to be finalised and circulated to contractors early in 
August. DSP/AI 

d) Wirral Ways 

i. GP explained that Wirral Ways are aware that there are about 35% substance 
misuse users not in treatment, but who are accessing needle exchange services. 
They want to reach out to understand the barriers and get them into treatment.  

As a one-off exercise they are asking for pharmacies to hand out a survey to 
these users. Members discussed this service and the funding attached to it and 
GP will discuss further with the commissioner. 

ii. Nitazene 

A simple test is now available to detect Nitazenes in opiates, which clients can do 
themselves. The tests come in packs with a single test, a small beaker, and a 
leaflet. They would like pharmacy teams to offer one pack with each exchange. 
Members discussed this GP will discuss further with the commissioner. 

19 Pre-Circulated Employee Report 

Points to note: 

• SDa has done a significant amount of work supporting contractors with smartcard 
issues and MLSCU will be introducing a Chatbot for contractors to use shortly. 

20 Treasurer’s Report 

a) CPCW total money is £316,151 as of 23 April 2024: 
 

 Lloyds Bank Current Account   £217,665 
 Close Brothers 12-month notice account  £125,737 
 Less Holding Money  - £27,251  

 • Estates £11,677  

 • Inhaler Training £5,834  

 • Warrington Alcohol Pilot £4,500  

 • EPS Round-Off Event £240  

 • CWC PH Campaign Resources £5,000  
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b) CPCW and Regional account have been prepared and are with the accountant for 
auditing. 

c) H1 CPE levy has been paid. 

21 Date and Time of Next Meeting 

Wednesday 17 July, 9.30am-5pm, Forest Hills Hotel, Frodsham  

 
 
Action List 
 
NOTE: Shaded rows indicate an action carried forward from the last meeting(s) 
 

Min Action Person Update 

 GAF will consider a second investment account in line 
with the Financial Services Compensation Scheme 
 

GAF Will be discussed 
at the next GAF 
meeting, yet to 
be scheduled 

12bi/17 AW will prepare data on the hypertension to AMPB 
conversion rates 

AW Outstanding; 
with the 
Development 
Team at Pinnacle 

12bii IC/FM will feed concerns regarding drug prices and 
stock shortages back to the national team; potential 
impact on the Pharmacy Service 

IC/FM Complete 

4a AW will approach Danny Butler, Woodchurch Pharmacy 
to see if he would like to take up the independent seat 
vacancy 

AW Danny has 
declined. A 
Warrington 
Contractor is 
joining our 
September 
meeting 

4b AW will approach AIMp for a member to replace Angela 
Chiweshe 

AW Complete 

5e SD will be booked on the Regulations training when this 
is arranged by CPE 

AW Ongoing 

6/7 AW will upload copies of the reviewed annual 
documents to the website 

AW Complete 

9 Members should let AI have any ideas, potentially 
around dementia for his ICB challenge 

Members Complete 

13 AW will send out meeting invitations and book venue 
for new meeting schedule for remainder of 2024/25 

AW Complete 

14 SA will raise flu vaccination start dates for GPs and 
pharmacies with NHSE 

SA Complete 

15 AW will upload a copy of the revised Strategy document 
to the website 

AW Complete 

https://www.bankofengland.co.uk/prudential-regulation/authorisations/financial-services-compensation-scheme
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16a Members discussed both options for the CWC substance 
misuse fees and should let SA have any additional 
thoughts by 8 May 

Members Complete 

16b GP will feedback to the Wirral Sexual Health Service 
commissioner regarding the recent RAG 

 

GP Complete 

18a SA will feed this back patient led ordering committee 
views 

SA Complete 

18b DSP/AW will link with Lynette regarding Committee 
Development and Future Steps 

DSP/AW Outstanding 

18c The Annual Report will need to be finalised and 
circulated to contractors early in August. DSP/AI 

DSP/AI Ongoing 

18d GP will feedback to Wirral Ways on the survey and 
Nitazenes kit 

GP Complete 

 


