
 
    

 

 
Agenda  

 
Wednesday 6 December 2023 

 
 

 Agenda Topic  Time Mins 

1  Welcome, Apologies and Expressions of Interest  9.30am 5 

2  Competition Law Guidance (for reference only) 
 

9.35am 0 

3  ICB Report – Adam Irvine  9.35am 15 

4  CPE Report – Ian Cubbin/Steve Thomas  9.50am 15 

5  Cheshire LPN/NHSE – Suzanne Austin  10.15am 15 

6  TAPR Discussion, including 

a) LPC Branding 

 10.30am 10 

7  Minutes of the meeting held on 18 October 2023 

a) For confirmation of accuracy  
b) Review of actions taken since the last meeting 

 
10.40am 10 

8  Feedback 

a) MALPS – AI/DSP/SD 

 10.50am 5 

9  Member Feedback – Important Item and Context  10.55am 20 

10  Warrington SLA Agreements – Needle Exchange and Supervised 
Consumption – Gary Pickering 

 11.15am 15 

COFFEE BREAK – 11.30am (15 mins)  

11  Pharmacy First Service 

LPCs have been asked to: 

• Review their priorities for Q4 2023/24 and for 2024/25 to 
include supporting the changes  

• Seek support for the use of LPC resources 

• Consider what LPC support plans might look like; including 
supporting owners and their teams to implement the 
services with any local information and signposting to our 
resources  

• Support initial conversations with ICBs through Chief 
Pharmacists and CPCLs, briefing GP leaders via LMCs  

• Protect existing local service income: Where existing PGD 
services exist that straddle the 7 conditions in Pharmacy 
First, seeking to repurpose the funding with 
complementary arrangements and any transitional 
considerations 

• Consider how the LPC can support CPPE to promote and 
run successful Pharmacy First ENT workshops  

 11.45am 60 



 
    

12  Team Development Day – 10 January 2024  12.45pm 10 

13  Service Dashboards  

(All service dashboards will be available live if required) 

 12.55pm 10 

14  Employee Report, including 

b) CEO Update – Adam Irvine 
c) GP CPCS Update (via pre-circulated slides) – Q&A? 
d) Engagement Officer Update – Sara Davies 

 

 
(b) 

1.05pm 15 

15  Treasurer’s Report – Ian Cubbin  1.20pm 10 

LUNCH BREAK – 1.30pm   

16  Date of next LPC Meeting – Wednesday 10 January 2023, 9.30am-
5pm, Forest Hills Hotel 

   

 


